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Insurance Surveyors & Loss-Adjusters is an emerging business in China with 
only 2 or 3 year’s history since its earliest establishment in China.  As a new line of 
business, its growth and standardization needs a process.  For the time being, the 
development of insurance Surveyors & Loss-Adjusters encounters problems such as 
lack in social recognition and appropriate attention from the governing body the 
insurance industry, additionally , the market rules are yet to be made. 
Having experienced hardships during the market development, the author, an 
operator of Xiamen XXX Insurance Surveyors & Loss-Adjusters Co.,ltd, realizes how 
important it is to establish characteristic business model and development strategies.  
The objectives of this dissertation are: to identify opportunities and threats for 
the Insurance Surveyors & Loss-Adjusters business through analyzing the general 
situation in this market; to determine advantages, disadvantages and position in the 
competition by analyzing the resources of the company; to establish business mode` 
and developing strategies for the company after considering opportunities, threats, the 
distribution of resources, advantages and disadvantages. 
Analysis of the current situation indicates co-existence of advantages and 
disadvantages, opportunities and challenges for Xiamen XXX Insurance Surveyors & 
Loss-Adjusters Co.,ltd  The main opportunities are: the market demands are 
burgeoning; social status is improved; the main challenges are: big companies are 
edging in, the service providers in the field tend to be unified.  The main advantages 
are: managing structure and system are complete; the staff consists of a full array of 
authoritative experts and professionals; the coordination with other relevant 
departments are close and complementary; the main disadvantages are: the size of the 
company is small, the business scope is limited, the market is not diversified, 
negotiating skills are weak and the financial risks are high, the reserves for backup 
talents are low.  Weighing the advantages and disadvantages, opportunities and 
challenges for the main market, and the current resources as well, Xiamen XXX 
Insurance Surveyors & Loss-Adjusters Co.,ltd must establish its own business mode 
and apply the targeting or spotting strategy based on market differentiation.  The 
measures of implementing its development strategies include: to build core 
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procedures, build good brand image, strengthen internal cost calculation and control. 
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根据 2004 年和 2005 年中国保监委员会统计资料，全国发生的财产险赔案合
计赔付款分别约为 1800 亿元和 2200 亿元人民币，而其中由保险公估公司及相关






厦门 XXX 保险公估有限公司——（以下简称 XXX 保险公估公司），成立于
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第一章  理论综述 
本章将简要综述本论文研究将要应用的相关理论：商务模式创新理论和战略
管理理论。 
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